
Exploring K-8 Facilities

Committee Meeting #1

June 2, 2023



Welcome and 
Introductions 

• Opening Remarks:

• Dr. Colleen M. Friend

• Introductions

• Cabinet Members

• Board Members

• Building Level Administrators

• Crabtree, Rohrbaugh & Associates 



Today’s 
Agenda

Administrative Overview – 15 minutes

Goals and Timeline – 10 minutes

Crabtree Presentation – 60 minutes

Q&A

Break – 15 minutes

Priorities Discussion – 20 minutes

Group Introductions – 15 minutes

Closing – 10 minutes



Timeline 

• Board meeting/s

• Parent/Community group presentations

• Superintendent speaking with community organizations

• Summer committee work

• Fall – specific model recommendations 

• October – Board vote

• 2023-2024 – Planning phase

• Beginning construction

• Earliest implementation of changes 2025-2026 school year



Goal of Work So Far:

Our goal is to improve and enhance the education 
program through a more efficient structure, and for our 
elementary students to experience the same, cutting 
edge, elementary program regardless of which building 
they attend. We want our students and community to truly 
feel a part of “One Carlisle.”



Core Beliefs:

•Diversity is valued

•Relationships are critical

•Environments are supportive

•Professional growth is imperative

•Systems are equitable and efficient



Focus of 
Priorities & 
Criteria

• Educational programming

• Building capacity

• Construction costs

• Land usage/availability 

• Transitions

• Transportation

• Geography/Location of buildings

• Age of buildings / Costs to maintain buildings

• Recent construction projects

• Current enrollment vs. planned enrollment

• Student relationships

• Staffing



Crabtree, Rohrbaugh & 
Associates

• Grace Heiland, AIA, LEED AP BD+C

• Project Manager

• John Beddia AIA, LEED AP

• Principal | Managing Partner | 

Director of Operations

• Frederick Withum, III ED.D.

• Director of Educational Planning



Group Norms

• No question is a bad question

• No idea is a bad idea

Everyone needs to have the ability to speak freely

• Understand this is an emotional issue

• We all bring something different to the discussion

• Be comfortable with disagreement

• This needs to be a safe place

Respect each other’s viewpoints and perspectives

• Allow the district to communicate publicly….This is a process

• Please do not leave the meeting and share ideas on social media.  On social media 
things take a life of their own and misinformation can be the result.  

Respect the integrity of the process



Priorities & 
Criteria

• As a  whole group review the previous list 

of priorities & criteria

• Discuss additional priorities & criteria  –

Add to list



Group Activity

❖Committee Introductions



Introductions

• Introduce yourself to your group

• Name

• Affiliation with CASD

•Staff

•Parent

•Community

• Why you wanted to be part of the 

committee



Next Steps

• June 26 - 9:00 AM- 12:00 PM

Next meeting:

• Rank Priorities

• Begin looking at models--
Groupwork

• Goal- Narrow down choices

Goal of Meeting:



Thank you for your time and willingness to be part 
of this process. 

Together we are Herd Strong!


